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APPENDIX  1   CHRONOLOGICAL EVENTS AND PUBLICATIONS 
 
 
September, 2000 PhD Programme Kick-off 
 
 
July, 2001  EDAMBA Summer School.  

Bou, E. (2001) “Knowledge, Learning and Management: A Literary 
Review and Conceptual Map”. Paper presented at the 10th EDAMBA 
Summer School, Château de Bonas, July 21-26, 2001. 

 
 
November, 2001 Start of Second Phase: Tutored Research 
 
 
April, 2002  OKLC Congress. ALBA. Athens. 

Bonet, E., Sauquet, A. and Bou, E. (2002): ʺA dialectical view on 
competing concepts of knowledge and learningʺ. In Proceedings of The 
Third European Conference on Organizational Knowledge, Learning and 
Capabilities (OKLC 2002) (CD-ROM), April 5-6, 2002, Athens, Greece. 
 
 

October, 2002  DEA Exam and Approval with honours. 
 
 
December, 2002 Pilot empirical study 
 
 
January, 2002 Research Fellowship in Copenhagen Business School (Marie Curie 

Fellowship) 
 
 
April, 2003 OKLC Congress. IESE. Spain 

Bou E., Sauquet A. and Bonet E. (2003): “Looking Through Knowledge 
Glasses: A New Reading of Operations Management. -The Dilemma of 
Process Formalization”. Paper presented in The Third European 
Conference on Organizational Knowledge, Learning and Capabilities (OKLC 
2003), April 13-14, 2003, Barcelona, Spain. 
 
 

May, 2003  Empirical work in J.O.B. starts. 
 
July, 2003  EGOS Colloquium. CBS. Denmark 

Bou, E.; Sauquet, A. and Bonet, E. (2003): ʺExploring the “Generative 
Dance” and Bundles of Knowledge –Comparing the Practice Of Old-
timers and Newcomers” In Proceedings of The 19th European Group of 
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Organizational Studies Colloquium (EGOS 2003), July 3-5, 2003, 
Copenhagen, Denmark. 
 
Bonet, E.; Jensen, H.S, Sauquet, A. and Bou, E. (2003): ʺPhilosophy of 
knowledge and management research in the knowledge society” In 
Proceedings of The 19th European Group of Organizational Studies 
Colloquium (EGOS 2003), July 3-5, 2003, Copenhagen, Denmark. 

 
 
October, 2003  QMOD Congress. Cnam. France. Best Paper Award. 

Bou E. and Sauquet A. (2003): “Reflecting on Quality Practices through 
Knowledge Management Theory: Uncovering Grey Zones and New 
Possibilities of Process Manuals, Flowcharts and Procedures”. In 
Proceedings of The 6th QMOD Conference 2003. Paris, France. 

 
 
November, 2003 International Workshop on Practice Based Studies. 6-7 November 2003 

Trento, Italy. 
 
 
January, 2004  Bou, E. and A. Sauquet (2004): “Reflecting on quality practices 

through knowledge management theory: uncovering grey zones and 
new possibilities of process manuals, flowcharts and procedures”. 
Knowledge Management Research and Practice, vol. 2, n. 1, pp. 35-47. 
 
Empirical work in AKUA starts. 

 
 
April, 2004  OKLC Conference. Innsbruck. Austria 

Bou E., Sauquet A. and Bonet E. (2004): “Exploring the Dynamics of 
Knowledge in Practice: Comparing Bundles of Knowledge of Experts 
and Novices”. In Proceedings of The Fourth European Conference on 
Organizational Knowledge, Learning and Capabilities (OKLC 2002) (CD-
ROM), Innsbruck. Austria. 

 
Bonet E., Pons C., Sauquet A. and Bou E. (2004): Knowledge Creation 
and Learning in Translating a Novel into a Film”. In Proceedings of The 
Fourth European Conference on Organizational Knowledge, Learning and 
Capabilities (OKLC 2004) (CD-ROM), Innsbruck. Austria. 
 

 
June, 2004  Empirical work in J.O.B. finishes. 
 
 
July, 2004  EGOS Colloquium. Ljubljana, Slovenia. 

Bou, E., Sauquet, A. and Bonet, E. (2004): ʺExploring the generative 
dance in action: An empirical study of service practices comparisonʺ. 
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In Conference Proceedings of the 20th European Group of Organizational 
Studies Colloquium (EGOS 2004), July 1-3, Ljubljana, Slovenia. 
 
 

October, 2004  ECKM Conference. Paris, France. 
Bou, E. and A. Sauquet (2004): “Exploring the Dynamics of Knowledge 
in Action of Experts and Novices: An Empirical Study”. In Conference 
Proceedings of the 5th European Conference of Knowledge Management 
(ECKM), Paris, France; pp. 51-64. Reading: ACI Limited 

 
 
July, 2005  Empirical work in AKUA finishes. 
 
 
October, 2005  Bou E. & Sauquet A.: ʺKnowingʺ in the Consulting Practice:  

Exploring Knowledge, People, Context and Tools in Action”. In 
Anthony F. Buono and Flemming Poulfelt (Eds.), Challenges and Issues 
in Knowledge Management (Research in Management Consulting, 
Volume 5, pp. 69-106). Greenwich, CT: Information Age Publishing, 
2005).  
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APPENDIX  2   CONSENT STATEMENT (ENGLISH VERSION) 
 
 
 
Description of Research Study 
 
The purpose of this research is to understand the practice and the different knowledge 
dynamics that take place in action. 
 
Subject’s Understanding 
 
I agree to participate in this study which I understand to be a part of a dissertation to be 
submitted by Elena Bou in partial fulfilment of requirements for the Doctor of Business 
Administration at Esade, URL University. 
 
I understand the data provided by me will be limited to this use and its dissemination 
deliveries or other research related usage authorised by Esade, URL University. 
 
Subject’s Rights 
 
I am aware that my opinions may be utilised for research purposes but that I will not be 
identified by name in the final products.  
 
I understand that my participation is voluntary. If I have any additional questions I will 
contact the researcher, Elena Bou, or her faculty advisor, Dr. Alfonso Sauquet, Esade, URL 
University, Barcelona 08034- Telephone (+34) 932806162. 
 
Feedback 
 
I have been assured that I will receive feedback about this study in the form of the key points 
of my interview to check for accuracy and a brief summary of the dissertation. 
 
 
 
Subject’s signature:________________________________ 
 
Researcher’s signature:_____________________________ 
 
Date:____________________________________________ 
 
Two copies are to be signed: one kept by the researcher and one by the subject. 
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APPENDIX 3   EXAMPLES FROM THE RESEARCHER’S JOURNAL 
 
 
 
 
 
 

Appendix 3a- Example of field notes after having lunch with a 
team of consultants 

 
Appendix 3b- Example of researcher’s reflections during the 

observation phase 
 
Appendix 3c- Example of visual and other type of data 

collected during the observation of a working 
meeting 

 
Appendix 3d- Example of field notes of informal 

conversations 
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Appendix 3b- Example of researcher’s reflections during the 
observation phase 
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Appendix 3c- Example of visual and other type of data  
gathered during the observation of a working 
meeting 
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Appendix 3d- Example of field notes of informal 

conversations 
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APPENDIX  4  INTERVIEW GUIDELINES (ENGLISH VERSION) 
 

 
 
 
 
 
 

 

 

Antecedents 
 

What does your job consist of? 
What do you actually do? 

 
How did you learn it?          

This is the part to expand.  
 
 

 
 

Did you miss anything which could have facilitated learning your practice? 
 

 
 
 

HOW ABOUT 
(If possible, use some example from observation phase) 

 
 
 
 
 
 
 
 
 
 

 Manuals / Procedures 
 Training / Formal 
 Data bases / Previous 

Projects 

 Standars / General Rules 
(“standard”) 

 
o How did you notice its 

existence? 
 

 Are there occasions when you 
do not understand what others 
are talking about? 

 Organizational “leyends” / 
stories 

 INTUITION 
o To what extent 

intuition is 
important? 

o And reading 
between the lines? 

o Do you think the 
“game rules” are 
clearly defined? 
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What should a newcomer know? 
What would you recommend to someone who has just joined the organization?  

Which are the “Golden Rules” to work and progress in this organization?  
 
 

In your job / a project, to what you pay most attention? 
What is the most relevant? How did you notice it? 

What OR WHEN makes you uncomfortable?  
How do you make up for..? 

What would you need to know better? 
 

Can/Do you develop any plans on this? What do  
 
 

How has your job changed from being a  X to X+1? 
What are the differences between a X and a X+1? 

What triggers that reframing, is this an individual thought? 
Can you exemplify this change, describe it, what would an external …see? 

 
 

 SKILL  
o E.g: how do you win 

customer’s trust? 

 
What is it needed to be  A good ....? 

 
HOW IS IT ACHIEVED? 

 
DOES EVERYONE ACHIEVE IT IN THE SAME WAY? 

 
Does the RRHH department think that this is the way to achieve it? 

 
What is learning for you? 

 
 

What is an ‘expert’ for you? 
 

How would I identify an expert in your organization? 
 

And you as an insider, how would you identify him? 
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APPENDIX  5  PRELIMINARY CODES 1 

 
Main Theme Sub-themes Categories 
1. Organizational Forms 1.1 Level of autonomy 1.1.1 Org. Structure 

 Hierarchical (vertical 
division) 

 horizontal 
1.1.2 Empowerment 

 Rule-breaking 
 

 1.2 Standardization 1.2.1 norms 
1.2.2 procedures 
1.2.3 mision/vision/objective 
 

 1.3 Context 1.3.1 values 
1.3.2 Reward and recognition 
1.3.3 Performance Evaluation 
 

 
2. Practice 

 
2.1 Level of autonomy 

 
2.1.1 Horizontal division 

 Individual task 
 Collective task 

2.1.2 Crossing Boundaries  
 

 2.2 Homogenety 2.2.1 Elements 
2.2.2 Mode: formal /informal 
2.2.3 Defined by: 

 The group 
 The company 
 The leader 
 The expert 

 
3. Practitioners 

 
3.1 Size 

 

 3.2 Task  
 3.3 Roles 3.3.1 leader 

3.3.2 newcomer 
3.3.3 expert 
3.3.4 colleagues 
3.3.5 outsider 
 

 3.4 History 3.4.1 Mode: formal /informal 
3.4.2 Socialization 

 Formal/informal 
 

 
4. Knowledge 

 
4.1 Content 

 
4.1.1 Object (what) 
4.1.2 Process (how-to) 
4.1.3 Causal 
4.1.4 Context 
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 4.2 Forms 4.2.1 Practical 
 Individual 

o Tips 
o Skills and competencies 
o Intuition 

 Collective 
o Meanings: jargon, 

metaphores 
o Criteria: context-specific 
o Genre 

4.2.2 Explicit  
 Individual 

o Concepts 
o Principles, theories 
o Data, statistics 

 Collective 
o Manuals, flowcharts 
o Documents, templates 
o Stories 
o Firm repositories (BD, 

registers...) 
 

 4.3 Uses 4.3.1 Problem-solving 
4.3.2 Innovation 

 Object 
 Process 
 Systems 

4.3.3 Decision-making 
4.3.4 Paradigm breakthrough 
4.3.5 Reliable performance 
 
 

 4.4 Grades (Scale) 4.4.1 Complete Ignorance 
4.4.2 Basics (able to explain) 
4.4.3 Novice (able to practice; what to do  
basic steps) 
4.4.4 How-to  knowing the ropes 
4.4.5 Causal relations 
4.4.6 Knowledge of the whole system 
4.4.7 Expert: understands, reconceptualize, 
change and create the system 
 

 
5. Knowledge Creation (learning) 

 
5.1 Mode 

 
5.1.1 Formal 
5.1.2 Informal 
 

 5.2 Type (how) 5.2.1 Observation 
 Practitioners 
 Process 
 Results 

5.2.2 Imitation 
5.2.3 Documentation 
5.2.4 Formal Training Sessions 
5.2.5 Interaction – knowledge sharing 

 Group meetings 
 Direct questions 
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 5.3 Learning Situation 5.3.1 Daily routine 
5.3.2 Reflection (after action) 
5.3.3 Deviant situation 

 Conflict 
 Problem 

o New for the firm 
o New for the practitioner 

 Error 
5.3.4 Formal Training session 
5.3.5 Life Experience (outside work) 
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APPENDIX  6  PRELIMINARY CODES 2 
 
Main Theme Sub-themes Categories 
 
1. Organization 

1.1 Norms, rules and procedure  

 1.2 Tools  
 1.3 Lay-out  
 1.4 Division of labor 

 
 

2. Individual 2.1 Motivation  
 2.2 Previous Knowledge  
 
3. Activity 

 
3.1 Objective 

 
3.1.1 Gathering Information 
3.1.2 Creating a Relationship 
(trust) 
3.1.3 Others 
 

 3.2 Mode 3.2.1 Canonical 
3.2.2 Noncanonical 

   
 
4. Knowledge Forms 

 
4.1 Individual Explicit 
 

 

 4.2 Individual Tacit  
 

 4.3 Collective Explicit 
 

 

 4.4 Collective Tacit  
 

 
5. Knowledge Content 

 
5.1 Object (what) 
5.2 Process (how-to) 
5.3 Context 
 

 

 
6. Knowledge Dynamics 

 
6.1 Mode 

 
6.1.1 Formal 
6.1.2 Informal 
6.1.3 Incidental 
 

 6.2 Type (how) 6.2.1 Observation and Imitation 
6.2.2 Try & error 
6.2.3 Interaction – knowledge 
sharing 
 

 6.3 Learning Situation 6.3.1 Daily routine 
6.3.2 Reflection (after action) 
6.3.3 Deviant situation 
6.3.4 Formal Training session 
6.3.5 Life Experience  
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APPENDIX  7    FINAL LIST OF CODES 
 
 
Main Theme Sub-themes Categories 
 
1. Organization 

1.1 Organization Structure  

 1.2 Division of labor  
 1.3 Hierarchy 

 
 

2. Individual 2.1 Motivation  
 2.2 Previous Knowledge/ 

Experience 
 

 

 2.3 Personality  
 
3. Practice 

 
3.1 Purpose 

 
  
 

 3.2 Mode 3.2.1 Canonical 
3.2.2 Noncanonical 
 

 3.3 Tasks Characteristics 3.3.1 Diversity 
3.3.2 Discrecionalidad/ Judgement 
3.3.3 Customization/ Coproduction 
3.3.4 Time exerts pressure 
3.3.5 Improvisation 
3.3.6 Completeness 
3.3.7 First / without reference 

   
 
4. Knowledge  

 
4.1 Ontological Dimension 
 

 
4.1.1 Individual 
4.1.2 Collective 

4.1.2.1 Group 
4.1.2.2 Distributed 

 
 4.2 Epistemological Dimension 4.2.1 Explicit 

4.2.2 Practical / Tacit 
 

 4.3 Content 
 

4.3.1 Declarative (k-what) 
4.3.1.1 General K 
4.3.1.2  Specific K 
4.3.1.3 Customer company 

K 
4.3.1.4 Project K 
4.3.1.5 Methodology / 

concepts 
4.3.1.6 Industrial K 
 

4.3.2 K-how: Procedural (process) 
4.3.3 Contextual /systemic/ cultural 
4.3.4 K-where (sources) 
4.3.5 K-who 

   
 
5. Learning 

5.1 Type (how) 5.1.1 Observation (and Imitation) 
5.1.2 Try & error 
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5.1.3 Interaction – knowledge 
sharing 
                            5.1.3.1 Colleagues 
                            5.1.3.2 Superiors 

5.1.3.3 Customers 
5.1.4 Intuition / feeling 
5.1.5 Others’ experience 
5.1.6 By analogy (previous cases) 
5.1.7 Moral Judgement 
5.1.8 Reading Information / 
documentation 
 

   
 5.2 Trigger 5.2.1 Daily routine / In-action 

5.2.2 Reflection (after action) 
5.2.3 Deviant situation 
5.2.4 Training  
                  5.2.4.1 Formal 
                  5.2.4.2 Informal 
                   5.2.4.3 Incidental 
5.2.5 Life Experience  
 

6. Unlearning   
   
7. Rhetoric 7.1 Ethos (credibilidad) 

7.2 Pathos (efecto emocional: 
sorpresa, admiración etc.) 
7.3 Contenido 

 

 


